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UJJIVAN SMALL FINANCE BANK LIMITED

Sanjeev Barnwal : Good afternoon, everyone. Myself Sanjeev Barnwal, Company Secretary of the bank
participating in this AGM on audio-video mode. We are registered office

Moderator : We are not getting any audio from the boardroom. My apologies for the inconvenience. Can
the connectivity be checked once please?

Sanjeev Barnwal : Hello. Is it audible now? Good afternoon, everyone. I, Sanjeev Barnwal, Company
Secretary of the bank participating in this AGM on video-audio mode from our registered office. Welcome
you all to this.

Moderator: We are yet to get any audio from that. Okay. Now we are getting it. Thank you. Please go ahead.

Sanjeev Barnwal: Good afternoon, everyone. I, Sanjeev Barnwal, Company Secretary of the bank welcome
you all to this 8th Annual General Meeting of your bank. And we are thankful for your participation through
virtual mode as permitted by the regulators. May | request Bhaskar to please share the number of shareholders
present in this meeting.

Moderator: As of now, there are 54 shareholders who have joined in the event. Thank you.

Sanjeev Barnwal: Thank you, Bhaskar. With the quorum being present | will now request our respected
Chairman Mr. Prabhakar who is also the Chairman of the Stakeholders Relationship Committee to welcome
the shareholders and commence the formal proceedings.

B A Prabhakar: Good afternoon to all the shareholders and all the dignitaries present in this meeting. As
the Company Secretary has confirmed that the requisite quorum is present, I would now like to start the
formal proceedings of the AGM. | would like to introduce the directors on the dais. To my left is Mr. Sanjeev
Nautiyal, the Managing Director and CEO of the bank. And to my right is Carol Furtado, full time Director
and Executive Director. Next to Carol is Mr. Samit Kumar Ghosh Non-Executive Director and Non-
Independent director. We also have some of our directors who are on present through video mode. Ms. Anita
Ramchandran, independent director and Chairperson of the Nomination and Remuneration Committee. Ms.
Sudha Suresh, Independent Director and Chairperson of the Audit Committee. Ms. Rajni Mishra,
Independent Director and Chairperson of the Risk Management Committee. Mr. Ravichandran Venkatraman,
Independent Director. Mr. Rajesh Kumar Jogi, Independent Director. Ms. Mona Kachhwaha, Independent
Director. We have with us Mr. Ramesh Kumar Ramesh Kumar Murthy... Ramesh Murthy, CFO of the bank.
And then we have a representative of the outgoing statutory auditors Mukund M Chitale and company and
BK Ramadhyani and company LLP, representative of the incoming statutory auditors Deloitte and Abarna
& Ananthan. Then, our Secretarial Auditor, Mr. S. Jai Chandran and scrutinizer of today's AGM’s
proceedings | mean the voting pattern, Mr. S. Kannan. We have also Mr. Bhaskar from K Fin, the moderator
for this AGM and other members of the RTA. | would like to just make a formal address to the shareholders
before we really take up the other business. | am delighted to share the Annual Report for the fiscal year 23-
24 reflecting on the past financial year, it is essential to emphasize that due to the dedication of the
management, all its employees, customers, the board of the bank as well as the board of Ujjivan Financial
Services Limited, the collaborative efforts and guidance received from all esteemed regulatory bodies like
the Honorable NCLT, Bengaluru Bench, RBI, SEBI, ROC, stock exchanges and various other regulatory
bodies. We have successfully completed the reverse merger of UFSL with the bank. With renewed strength
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and grit, we envision to reach new heights, push boundaries and achieve remarkable success as we continue
with our journey and mission to provide financial services to the unserved and underserved customers as a
responsible mass market bank focused on building a sustainable tomorrow. The banking industry registered
a credit growth of 16.3% surpassing the deposit growth of 12.9%. Credit to agriculture expanded by 20.1%
and to MSME it expanded by 14.1%. In the backdrop of the above, your bank in FY 23-24 continued to
advance upon the solid foundation established in the preceding fiscal year by enhancing the quality of its
portfolio, increasing business volumes, acquiring new customers and extending its geographical footprint.
Along with expanding our branch network, we enhanced our digital services and fortified our IT
infrastructure, ensuring greater resilience and efficiency to support our expanding operations. During the
year, our bank excelled across key areas and with disbursement of Rs 23,389 crores. During the year, our
gross loan book increased by 24% to Rs 29,780 crores and our deposit surpassed Rs 31,000 crores ending
the year at Rs 31,462 crores with a growth of 23%. Our asset quality remained robust with a GNP at 2.1%,
NNP at 0.3% and a provision coverage ratio of 87% as of March 24, which is amongst the best in the banking
industry. Micro banking cashless collections hit 43% in last year of the last financial year which indicates a
top industry performance. All the above achievements and continuous extensive efforts to the entire bank
contributed to a record profit after tax of 1,281 crores, for FY 23-24. The remarkable performance was
registered despite various headwinds impacting the BFSI sector in the previous year. There are also a few
regulatory developments which | would like to highlight to arrest the buildup of unsecured credit and possible
system increase. The regulator increased the risk weights in select categories of consumer and personal loans
by November 23, resulting in increased capital requirement. While your bank stands complied to these
regulations, it has also introduced a policy in capping the exposure to consumer credit. It is imperative for
the bank to recognize the importance of enhancing credit quality by avoiding adverse selection of customers
and refining collection practices. Third. The publication of a discussion paper on transitioning to dynamic
loan provisioning dynamic loan loss provisioning for banks is likely to impact business performance, at least
on profitability parameters. With the banking industry registering robust performance in FY 23-24, it is likely
that the transition will be made applicable either in FY 25 or FY 26. Four. The regulator has also issued a
transition path for SFB’s to convert into universal banks. Such conversion shall be subject to the SFB’s
fulfilling minimum paid up capital net worth requirement as applicable to universal banks satisfying track
record performance as an SFB for a minimum period of five years and RBI's due diligence exercise. Your
bank has constituted an internal working group to explore the opportunities. In this regard, the banking
industry and your bank continues to face threats on account of uncertainty surrounding the geopolitical risk,
election and now that it is over and government formation, and on account of any specific regulatory
interventions on lending practices. However, the bank's risk management practices remain robust with pre-
emptive measures being taken on the basis of internal analysis and external triggers. Microfinance remains
the flagship business of the bank through our expertise, strong collection strategy, increased focus on
individual loans, the bank graduated about 1.4 lakh customers from group loan to individual loans during the
year and we expect that individual growth loan growth will continue to outpace group loan growth in FY 25
as well. Our affordable housing, including micro mortgages, witnessed a significant growth during the year
and we are confident that this segment will continue to scale new heights. During the year our MSME
business put its renewed business strategy into action with the help of process changes, tailor-made products
and new strategic partnership with Fin techs. Furthermore, newer lines of emerging business such as vehicle
finance and gold loans have gained meaningful traction in the last few months, which will help fuel our next
saga of growth journey. The bank was able to increase its deposits with the help of initiatives such as
nationwide brand campaign, value added products based on consumer demand, digital turn products and
digital savings accounts, and more. The bank remains committed to giving back to the society and has
continued its engagement in CSR activities while also spearheading new ESG initiatives. These achievements
reflect our dedication to growth, innovation, stakeholder value and sustainability. While technology plays a
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crucial role in meeting all strategic imperatives, the employees serve as our primary catalyst for change and
progress within the bank. Our HR policies are deeply rooted to the bank's core values, which include integrity,
responsibility, fairness, respect, professionalism and teamwork. With a commitment to enhancing the lives
of both customers and employees, the bank has received numerous accolades, notably Ujjivan SFB has been
recognized as one of India's top 25 best places to work in the BFSI sector for 2024, according to a study
conducted by the Great Place to Work Institute. Further, your bank has also been rated the best small finance
bank and our homegrown app Hello Ujjivan has brought us recognition as the best bank in innovation. |
hereby take this opportunity to welcome the new additions to the board, Ms. Carol Furtado as the whole time
Director who was earlier the chief Business Officer of the bank and Mona Kachhwaha as an independent
director. 1 would also like to welcome Mr. Sanjeev Nautiyal as the new Managing Director and CEO of the
bank. Mr. Nautiyal comes with a rich experience in the banking industry of having worked for almost 35
years in SBI as Deputy Managing Director and he has also worked as MD and CEO of SBI Life Insurance.
Further, as you know, Mr. Ittira Davis, the MD and CEO, has expressed his desire to retire early, with 30th
June 2024 being the last working day, and he has retired from the service of the bank from the 30th June. We
would like to place on record the valuable services rendered by Mr. Ittira Davis and particularly at a juncture
when we were replaced when the bank was going through tough times. And | also extend my best wishes to
Sanjeev Nautiyal in his new stride as the MD and CEO. As we step into the new Financial Year, the bank
draws inspirations from past turnarounds and notable achievements, fueling our drive to reach even greater
heights. Thank you. With this, | think we will move to the next Sanjeev, | think.

Sanjeev Nautiyal: Thank you, Prabhakar sir, a very good afternoon to our shareholders and all participants
joining the 8th AGM of our bank. I am Sanjeev Nautiyal and I have taken charge as the MD and CEO of the
bank from 1st July 2024. Joining with Ujjivan SFB is truly an honor. The commitment to becoming a leading
mass market bank, rooted in the philosophy of enhancing lives speaks volumes about the organization's
dedication to inclusivity and progress. The remarkable transformation from an NBFC MFI to a thriving bank
underscores Ujjivan’ s SFB's readiness to pioneer new realms of financial and digital inclusion. The evolution
of Ujjivan SFB into a robust banking institution symbolizes resilience, adaptability and a steadfast
determination to meet the evolving needs of the masses. As we stand on the cusp of new horizons in financial
and digital inclusion. | am energized by the prospect of working for this esteemed organization and striving
to enhance the value of our shareholders who continue to place their trust and confidence in us. | would now
request the Company Secretary, Mr. Sanjeev Barnwal, to provide the necessary instructions as regards the
placing of agenda items and setting the tone for the rest of the meeting. Thank vyou.

Sanjeev Barnwal: Please thanks all dear shareholders, the bank has taken requisite steps to enable all
members to participate and vote on all the resolutions to be considered at this AGM notice dated May 18,
2024. Convening this AGM and the copy of the Annual Report for the Financial Year 23-24 have already
been circulated to all the shareholders of the bank. With your permission, | take the notice convening the
meeting as read. Statutory auditors report dated May 18 on the auditor financials of the bank contained in the
Annual Report do not carry any qualification or adverse comments. Also, the Secretarial Audit report dated
May 18 does not contain any adverse observations or comments. Since the AGM is being held through video
conferencing and the AGM resolutions have already been put to vote by remote e-voting, there will be no
formal process of moving the motion and seconding the same further. This AGM is deemed to be conducted
at the registered office of the bank in Bangalore. The members who have not cast their vote through their
remote e-voting can cast their vote during the course of this AGM through the e-voting facility. Members
may click on the thumb option below their screen to cast their vote on the resolutions. Now turning to the
agenda items listed in the notice of meeting, there are 12 items of business of which are 3 are ordinary, 9 are
special business. One. | would like to read the agenda items one by one. 1. To receive, consider and adopt
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the auditor financial statements of the bank for the financial year 23-24 and the reports of the Board of
Directors and auditors thereon. 2, to declare final dividend for the Financial Year 23-24. 3, to appoint Deloitte
Haskins & Sells LLP chartered accountant and Messrs. Abarna & Ananthan, chartered accountant, as the
joint statutory auditors of the bank and to fix their remuneration. To reappoint Mr. Samit Kumar Ghosh, who
retires by rotation and being eligible, seeks reappointment as a director. So, these were the 4 ordinary business
remaining our special business. To approve the appointment of Mr. Sanjeev Nautiyal as a Director Executive
of the bank. To approve the appointment and remuneration of Mr. Nautiyal as the Managing Director and
Chief Executive Officer of the bank for a period of three years with effect from July 1, 2024. Moving on to
approve the appointment of Ms. Carol Furtado as a Director Executive of the bank and to approve her
appointment and remuneration as the whole-time director of the bank. To approve the reappointment of our
Chairman, Mr. Banavar Prabhakar as an Independent Director of the bank. To approve the reappointment of
Mr. Ravichandran as an Independent Director of the bank. To approve the appointment of Mr. Mona
Kachhwaha as an Independent Director of the bank. To approve the alteration of articles of association of the
bank in order to delete the references of promoter wherever appearing and make suitable revisions pursuant
to the scheme of amalgamation being effective. We would like to inform the members that as per the
provisions of the act, the remote e-voting process was carried out by the bank from July 22 to July 25 through
the services of RTA K Fin Technologies. Once the question and answer session starts, the names of the
shareholders who have registered as a speaker shareholder will be called out one by one by the moderator.
Only the audio of the speaker shareholder will then be unmuted by the host. The shareholder is requested to
turn on her video prior to asking their query. If the speaker shareholder faces any connectivity issue, we
would invite the next speaker to join and the connectivity improves the speaker shoulder will be called again
to speak once the other shoulders completed the turn. I'll request Bhaskar to please take the Q and A Session
from here. Over to you, Bhaskar.

Moderator: Thank you, sir. May | call upon our first speaker? Ms. Lekha Satish Shah from Mumbai. Ms.
Lekha Satish Shah from Mumbai. You are requested to kindly unmute yourself, switch on your webcam if
you desire to do so, and put forth your perspective. Ms. Lekha Satish Shah. Well, we have not received any
input from Ms. Lekha Satish Shah. So, we will move on to our next speaker. Mr. Satish Jayanti Lal Shah
from Mumbai. Mr. Satish Jaintilal Shah from Mumbai. We have not received any input from Mr. Satish
Jayantilal Shah. So, we'll move on to our next speaker. Mr. Santhosh Kumar Saraf. Mr. Santhosh Kumar
Saraf, please unmute yourself.

Santhosh Kumar Saraf : Just a minute. JTH JAMH! AFHTT IHTAfT S Il fAde ded & RSEARIIUR
HFABHTRY 3MR HHARY 07, & IAT FHR SireTH, M 4 B 1T IMH HRT §. 3R & Toflg FHR ot
WIS I AH AT E Sir. TP 3 WG B ST Bl §. 3T J T GaATbId 3 3R 3T
FHAGY P, T3Y HADT & I8 aTdl &, al 3MTUD TTE Bl § H 3419, Sir. S & M ords FHrar
g Ryt 3ot g=fF & & AU, 310 &1 9gd det S €. & 39 & 3 §F & wiitd far ur iy ara
Ugd. 3R 3 SRabd Bl G §¢ ST IR &, 3MUD! AT SMHR Udhe T g. H, Toia Aifeard ot !
1t THTT BT § AR b & g B3 & o4, SM1RM HRT § 3MUd & ST 8 db gaRT & gt X1d
AR B Sir. 3T I5A BT TN SMUD!T & T 3T Sir. TgQ THAISHATS A3 | ot g0 RpiH g
2 Sir. A STY IR WG U1 Tgi g9 RIS Sir, SHRY Ashed F BT+t STUR Udhe HRT &
FHID! ST 5. B TH MY B H3 a1 & Al HIBT 3T TN Sir. 31 DI B Feb1a &, TR I
T & Ueh 9R I BT dl 33T @ Sir. Sir, 30 984 $S 3D WRBIAT & R H TN, 3R
TR, 3 TmE gl e 8. Safee g0 Trad § w39 ey ok wgER § 3 &l fd. sir, TR
He BT AT Sir, MUHT BT TS 31l 200 §. T7! T¢13T Sir. dfdh T S8 & e IR a1 410
BT §. 370! GO §¢18U. Sir # 3 U= HHATRA! BT 3THR Udhe Bl § D! dal Hed &
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HIRUT 35T GARY §b 3y dob! H BISFET B § Sir. 37 T HHATRE! b Hftrel! BT o} TomT dar §
S 3% SBa P Y H HTH B ¢ ol 375! W 3R 31 FgH H g1 8id 7. 39 &1 o yurmre
AT Sir. Sir, 3MYA T HGI g 30 70... AT U ATHES 8. ST e Sifteat 3t g of=
fafcg g2 SR S arurt o fafcET €, SUH oA, WieR 3R RAgUad Toll &1 ST+ a1 St § T
T IR IR Y76 T HT TG 1 g ol IaTg¥ Sir. Sir, 3T TS 3R SHUSATE TaIari BT ST
Sir. Sir, ifeaTe e, 3T 9 31T g, B! {5y A6 R 39 $I AR §& T gl H! o Misfaefact a1,
giithefaferct 9 SR TbRTE ff AR wranieal @t 9¢ iR mrehfe arat @t +f 9¢. A # ot
U T AT Wb A R 3! SaTeT feuiere o € fosw #. sir, & Sa1a1 $9 et BE fb
3T gl Tret ol 31T 3¢S foh §... STl AT 3MTueh fRaTal-fohdTal 89 QY. MU &1 aTedl §. SgHt
@ AR 8 Sir IUT 7TE) 8. TH AN 3 HTH H1 af a9 off g7, TRIa 3 af a9 ot g7 sir. FA Fwgm
% TOR WSita 19 Yohe<! 1a B ST fos hurach & e § A1ST /1 ATG &R o g4 Fiiid gq arT &l
IR U WREIEY 81 §...37H! 3R I8 8Id df X +ff S5 3rsT TRT. 3R eRardl St § af o}t w1t
T B b IS 1 s g8 ATg HxA aran Wi B, A 3y T ¥ Revwe 8. # S foraa difen sids
T3 ofR 9gd AT IFd ST ¥ TS AT g5 ©. 3R 59 99 IRT A o Wod fqu & a ot fow 3. et
3 SATEH B, JT Hadsir BT U= g U1, I 301 G fowc] aars ot 8 gl § Sir. Sb1 o1 el
Y B BT BT §. 3D 3 ANTGH Bt U HTHAT T §. WTaH ! W T 3R 4 aRE g4
R I o 3 T X Ol Tgd ST TN Sir. STET I gl A gU M7 R off SrkaeR € foram
1t gUR Tl §OIR HHARI €, Sir 3% BRI SR 3l g9 A6 Ui &1 YUSHTHATE Sl §.
YT ¥ SMTRT BT § 1AM &1 goIR Tt et 3 e gedfl, deet SfR UIRURY. Sir 3Tel 9Tt g4 fired
@ TR dF T2 SHaAsal & 1Y 3R 73 fSfaSe & Ty & ¥ vy 81 Sir. Sir B T IR uraa &
TR Tolld IT4... 317 1 Wollg 8. 1 faaR SR Sir. THHR.

Moderator: May | request you to kindly wrap up your question.

Santhosh Kumar Saraf : THE. Sir, HRA! 3BT BIH BT 8. 3BT HelY 7 Sir. TAD! SircfaT agd
3BT BIe &,

Moderator : Thank you, sir. Thank you, sir. We will move on to our next speaker and before proceeding
may | request the speakers to kindly stick to the timelines of 3 minutes each please. The next speaker is Mr.
Hiranand Parasharam Kotwani. Unfortunately, at this point in time he's not available in the meeting and so
is our next speaker Mr. Gunduluru Reddeppa. May | move on to Mr. Ramesh Shanker Golla from Hyderabad.
Mr. Ramesh Shanker Golla, you are requested to kindly unmute yourself. Switch on your webcam if you
desire to do so and proceed with your perspective, please.

Ramesh Shanker Golla: Hello
Moderator: Sir, you are audible sir.

Ramesh Shanker Golla: Sir. Hello.

Moderator: Yes sir, you are audible sir. Kindly proceed sir.
Ramesh Shanker Golla: Sir. May | connect to video sir?

Moderator : Sir, you can just click on the video icon at the bottom of your screen and switch.
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Ramesh Shanker Golla : Okay sir. Okay sir. Thank you. Thank you. Okay sir. Okay sir.
Moderator : Sir, you are visible, sir. Kindly proceed.

Ramesh Shanker Golla : Thank you, sir. Thanks for my management sir. I'm Ramesh Shankar Golla sir,
I'm speaking from Hyderabad. So much thankful to all and My Chairman and all of all directors and co fellow

my shareholders. A very good evening sir. Actually Sir, Sjecal Qﬁ?‘:)[ questions Y-l & Sir. Sir, one. Sir,
3T SATET 1 S, T3 Sfear o wreT & a1 A Sfsar o wreT 8 & e U 1. Sir, 3¢ ¢, 3MTUdhl
ST, 37 BaRTaTE 813 Al e 3of <4 31 dTell &l 9Tl & §HRT b 1 Ya-g d¢7? 39% aR H st
o, sir, fefaSe & for 3imu g <8 € S1eT. 3¢ ¢ Sir, T3 Bt THalTgel 341 018§, Sir, A8 Thaigst
@TW?@TW%WW. Sir, Q‘ﬂﬂﬁiﬁﬂ%%@%ﬂﬂﬁﬁﬁ"ﬁgﬂ &ITT-T, please tell me.
sir, ¥ T Tolien 917 O §9R &1 BRedd giaT § Sir. el &8, A Bikedd & IwE H Sir, send me
1Kg dryfruits to speaker shareholders sir , all speaker shareholders. It is requesting, sir. Sir, may | see to our
registered office or corporate office, sir. B 1. 37T 37T Ot ¢ bl % 3! i T % D TR
et ST Sir. Thank you very much for given T+ Yo=Y & TaRIP R fT Sir. Thank you very much
for the all sir. ﬁﬁm@mﬁﬁﬁﬁ?@ﬂﬁﬁﬂ &I@T‘GITE:IJ“TW% Sir. Thank you very much.

Have a good day. God bless you all, sir.

Moderator : Thank you Mr. Ramesh Shanker Golla we will move on to our next speaker Mr. Abhishek J
from Chennai. Mr. Abhishek J, you are requested to kindly unmute yourself, switch on your webcam if you
desire to do so and put forth your perspective please. Mr. Abhishek J from Chennai

Abhishek J : [Background noise]

Moderator : Mr. Abhishek, you are getting an audio feed from your. There's a lot of background noise.
Abhishek J : Enabling the camera as well Enabling the camera, sir. Just a second, sir.

Moderator : It is enabled if you just click on it. Yeah.

Abhishek J : First of all a very good afternoon good and board of directors. First of all | congratulate the
management of the eve of Annual General Meeting. | trust all is well with you and your family. In this
challenging situation our company bank deserves much more respect than the current market cap after
completing more than a decade of successful operations. Profitability, dividend history and becoming one of
the strongest brands in the respective segment. Sir | would like to know as of date how many employees are
there in the bank and what are the steps being taken by the management to reduce the other expenses, legal
professional charges and the audit fee [Inaudible ]. So, | would request the management to finally enroll the
form in the empowerment of the company and we will be glad to extend our services so then | would request
the management to kindly consider hybrid AGM in the years to come because most of the senior citizens are
not able to join because of the digital challenges in this virtual platform. So,if you can consider hybrid AGM
in the years to come more number of shareholders can join you in the meeting. You can get the valuable
points, suggestions and ideas that will be helpful for the management to empower. And in the NSGL e-voting
platform, that's where we get access to the table platform, where we get access to the [ 30:24 to 30:31
inaudible] another meeting as well. But unfortunately, it does not update. So, | request the management to
kindly update the same. [ inaudible] And they will not reach out to you at a later stage. [inaudible] So the
company has a very good quarter. | do appreciate the management for that and hope that the management
will reward the shareholders in large numbers in the years to come. Then, nothing much to ask, sir. | wish
the bank and the entire Board of Directors a great success and prosperity in the coming future. And thank
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you for giving the opportunity, sir. Hope to see you in the hybrid AGM next year. Thank you very much.

Moderator : Thank you, Mr. Abhishek. We'll move on to our next speaker, Mr. Manoj Kumar Gupta from
Kolkata. Mr. Manoj Kumar Gupta, you're requested to kindly unmute yourself. Switch on your webcam if
you desire to do so and put forth your perspective. Mr. Manoj Kumar Gupta from Calcutta or Kolkata. We
have not received any inputs from Mr. Manoj Kumar Gupta. We'll move on to our next speaker. Mr. Santosh
Bhutani from Delhi. Mr. Santosh Bhutani from Delhi. You are requested to kindly unmute yourself. Switch
on your webcam if you desire to do so and put forth your perspective. We have not received any input from
Mr. Santosh Bhutani. We'll move on to our next speaker. Mr. Praveen Kumar from Delhi. Mr. Praveen
Kumar, you are requested to kindly unmute yourself. Switch on your webcam if you desire to do so and put
forth your perspective, please. We have not received any input from Mr. Praveen Kumar, so we will move
on to our next speaker, Mr. Jaideep Bakshi from Calcutta. Mr. Jaideep, you are requested to kindly unmute
yourself. Switch on your webcam if you decide to do so and put forth your perspective, please.

Jaideep Bakshi : Yes. Very good afternoon and Board of Directors and key management persons. Myself,
Jaideep Bakshi, connecting from the city of Kolkata. Thanks to our Company Secretary, Sanjeev SH, for
giving me an opportunity to express my views. And especially to Santosh St of our Secretarial department,
who helped me to get connected in today's video conference because | had missed this link for this AGM.
Thanks to Mr. Santosh S, especially for this. Sir, your initial speech was very much descriptive and
informative and explanatory. So there lies no question, no scope for raising any questions. Sir, just want to
know how are we planning to reach the remotest area so that we can serve the people and who are in the
remotest area. And our support for the MSME or the startups because they are now the backbones of our
nations. Can you share the performance over the quarter 1? And, data protection. What is our policy? Because
the imposters are falsely claiming affiliations with the banks through social media and also regarding this
KYC upgradations, all these things are happening. How can we protect the our these customers? And this is
really a challenging one. And what is our strategy for supporting green energy and waste management policy?
So nothing to add more. | supported the resolution and wish to have a if possible have a hard copy and as
requested by my earlier speaker, Mr. Sanrhosh ji for a Diwali sweet packet. Thank you sir. And all stay safe.
THIPR.

Moderator : Thank you Mr. Jaideep Bakshi. We will move on to our next speaker, Mr. Manjit Singh from
Delhi. Mr. Manjit Singh, you are requested to kindly unmute yourself. Switch on your webcam if you desire
to do so and put forth your perspective. Mr. Manjit Singh from Delhi. Well, we have not received any input
from Mr. Manjeet Singh. So we'll move on to our next speaker, Mr. Sarvajit Singh from Delhi. Mr. Sarvajit
Singh, you are requested to kindly unmute yourself. Switch on your webcam if you desire to do so and put
forth your perspective please. Mr. Sarvajit Singh from Delhi. We have not received any input from Mr.
Sarvajit Singh as well. So we'll move on to our next speaker. Mr. Gagan Kumar from Delhi. Mr. Gagan
Kumar from Delhi. You are requested to kindly unmute yourself. Switch on your webcam if you desire to do
so and put forth your perspective. Mr. Gagan Kumar is also not available at this point in time. So we will
move on to our next speaker. Mr. K. Bharat Raj. Mr. K. Bharat Raj ,you are requested to kindly unmute
yourself. Switch on your webcam if you desire to do so and put forth your perspective.

Bharat Raj : Yeah.
Very good afternoon. Very good evening chairman and entire Board of Directors. I'm happy to see all safe
and healthy. I'm very happy to see all Independent women Directors in the video sir. Very nice sir. Which is
wonderful. Four women directors...woman directors I'm seeing sir. Very strong board. Chairman sir, my
share price has appreciated. Thank you for wonderful performance and wonderful revenue has increased.
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Chairman sir, my question is that in this financial how many new branches you're going to open? Second
thing is, one public sector bank for account opening means what is your lucky number, according that they
open the they give that offer number sir. Why not to start that in our branch also? Sir, one public sector branch
started startup branches encouraging the startup entrepreneurs. You have any plans to do that startup
branches. Chairman sir, my Company Secretary always accessible. In time send me the Annual Report. Last
year the listing occasion, | request for the dry fruits sweets box. Chairman sir, you forgot sir, | have not
received the dry fruits sir. This again...this year also every shareholder is requesting for the dry fruits sweets
sir. One kg sweet. One kg dry fruits. | request the board will approve it and send it to all the speaker
shareholders, sir. This is nothing, sir. Love and affection of showing to the shareholder, Sir. Once again all
the best for coming year, sir. Take care. God bless you all.

Moderator : Thank you Mr. Bharat Raj for reinforcing this sweet packet concept. We will move on to our
next speaker. Mr. Rishabh Jain from Delhi.

On behalf of Rishabh Jain: Hello. Am I audible?
Moderator : Yes ma'am, you are audible. My apologies if |1 have mispronounced the name by any chance.

On behalf of Rishabh Jain : No, no. I'm actually speaking on behalf of Rishabh Jain and I'm joining this
AGM from Delhi. Sir, | have one query related to the Annual Report expenses. At page 581 in the report,
there is an operating expenditure...expenditure schedule. There are expenses of Rs 580 crore and no breakup
of this amount is given. So can you clarify these expenses? Like what are these expenses? Because Rs 580
crore is not a small figure. And secondly, | want to say as my previous shareholders have also requested, that
shareholders would love to have a dividend. So | hope the management will look into it. Thank you for giving
me the opportunity to speak with the management. Thank you.

Moderator : Thank you, ma'am. We'll move on to our next speaker. Mr. Dilip Kumar Jain from Jaipur. Mr.
Dilip Kumar Jain, you are requested to kindly unmute yourself. Switch on your webcam if you desire to do
so and put forth your perspective. Mr. Dilip Kumar Jain. We have not received any input from Mr. Delhi
Kumar Jain. So we'll move on to our next speaker. Mr. Atanu Saha from Calcutta. Mr. Atunu Saha, you are
requested to kindly unmute yourself. Switch on your webcam if you desire to do so and put forth your
perspective, please. Mr. Atanu Saha from Calcutta. We have not received any input from Mr. Atanu Saha
from Calcutta. So we will move on to our next speaker. Mr. Vinay Vishnu Bhide from Mumbai. Mr. Vinay
Vishnu, you are requested to kindly unmute yourself. Switch on your webcam if you desire to do so and put

forth your perspective please.
Vinay Vishnu Bhide : Are you able to hear me?
Moderator : Yes, sir. We are able to hear you, sir.

Vinay Vishnu Bhide : Fine. Thank you. Good evening to all Chairman, Mr. Prabhakar, Managing Director
and CEO of Sanjeev Nautiyal, other distinguished directors present at today's meeting, company executives,
fellow shareholders. As already announced. | am Vinay Bhide, a long term supporter and shareholder. And
I'm speaking from Mumbai. | must congratulate, you know, the management for you know, excellent
performance. Revenues have gone up from 4164 crore to 5677 crore. Net profit has improved from 1100
crores to 1282 crores. NIM has also improved from 8.09% to 8.43% in the concluded financial year. Now
these are all, you know, very good figures. So I've got just, you know, a couple of you know, questions to
ask. The first question is that we have according to my noting here shown ROE percentages of 22.82 and a



File Name Meeting Date
UJJIVAN SMALL FINANCE BANK LIMITED 26-07-2024

CAR ratio of 24.69. So could you please tell us in the running financial year as to what are you know the
targets that the management is looking for for these percentages. Otherwise | think, you know, most of the
details have been, you know, given in the Annual Report. You explained, you know, some of these things at
the outset of the year. But before you know, I conclude | would like to, you know, offer my best wishes to
Mr. Sanjeev Nautiyal who has recently joined our organization. He comes, you know, from a great institution
like SBI. And I'm sure that his, you know, presence will make a marked difference in our operational and
functional performance. And you know, I look forward, you know to much better ahead. You know, for
Ujjivan in the years to come. | continue to support, you know, the institution. | support all the resolutions that
we have put forth today. And you know, | wish the directors and employees all the best. And | must, you
know, say in passing that you know, Sanjeev Barnwal and his team have taken a good efforts along with, you
know, KFin to make a smooth participation at the AGM. So | look forward to much better days ahead. |
support all the issues. Thank you SO much.

Moderator : Thank you Mr. Vinay Vishnu Bhide SiT. We will move on to our next speaker. Ms. Bharti Saraf.
Ms. Bharti Saraf, you are requested to kindly unmute yourself. Switch on your webcam if you desire to do
S0. And put forth your perspective. Ms. Bharti Saraf from Calcutta.

Joint-holder with Bharti Saraf : Hello.
Moderator : Sir, you are audible.

Joint-holder with Bharti Saraf : Sir, | am a joint holder in the Bharti Saraf. Only one thing we want to say.
We welcome our new MD, Mr. Sanjeev Nautiyal and hope in leadership company. We will grow and grow.
Thank you sir.

Moderator : Thank you Ms. Bharti, we will move on to our next speaker. Mr. Narendra Singh Chauhan from
Delhi. Mr. Narendra Singh Chauhan from Delhi. You are requested to kindly unmute yourself. Switch on
your webcam if you desire to do so and put forth your perspective. We have not received any input from Mr.
Narendra Singh Chauhan. So we will move on to our next speaker. Mr. Sunil Kumar Modak. Mr. Sunil
Kumar ST, you are requested to kindly unmute yourself. Switch on your webcam if you desire to do so and
put forth your perspective please.

Sunil Kumar Modak : Hello!

Moderator : Sir, you are audible.

Sunil Kumar Modak : 3=3T! Thank you. Very good afternoon, respected chairman, Mr. Prabhakar, Mr.
Nautiyal MD and CEO, Mr. Sanjeev. | am Sunil Modak joining this busy meeting from my residence,
Kolkata. It is my pleasure that I am a shareholder of Ujjivan Small Finance Bank. This is the 8th AGM. And
Mr. Nautiyal and Mr. Sanjeev ST Thank you, Mr. Sanjeev ST to give me the opportunity to speak in this
platform of 8th AGM. people and all. Sir, | asked for a physical copy but that was not sent to me. But if he
send this in due course. That would be actually | purpose. Sir, our bank is considered as the best bank of
innovation. For this appreciation. | congratulate the whole of management for their excellent work. | have
may | know the strength of our employees, male-female ratio.remises and number of branches in Calcutta
and all over India. And number of ATM's actually our place that in Belgharia nearby there is no ATM of
Ujjivan Small Finance Bank. You please look into this. Sir, I have casted on my e-voting and support all the
resolutions in favor of the As the previous speaker told for the new coming season to arrange sweet packet
for the speaker shareholders. With this | signing out and over to Moderator for further proceedings. Thank
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you.

Moderator : Thank you, Mr. Sunil Kumar Modak ST We'll move on to our next speaker. Mr. Ajay Kumar
Jain from Delhi. Mr. Ajay Kumar Jain from Delhi. You are requested to kindly unmute yourself. Switch on
your webcam if you desire to do so and put forth your perspective please. Mr. Ajay Kumar Jain. Well, we
have not received any input from Mr. Ajay Kumar Jain. Move on to our next speaker. Ms. Celestine Elizabeth

Mascarenhas and Mr. Peter Aloysius Mascarenhas.
Celestine Elizabeth Mascarenhas : Am | audible sir?
Moderator : Yes ma'‘am. You are audible.

Celestine Elizabeth Mascarenhas : Yes. Thank you so much. Respected Chairman, other members of the
board, my dear fellow shareholders in VC meet. | am Mrs. C. E. Mascarenhas. | am speaking from Bombay.
First of all I thank the Company Secretary, Secretary and his team for sending me an e-Annual Report and
registering me as a speaker. And also the KFin Tech platform. Thank you so much. I would prefer a physical
copy being senior citizen. Now, thank you very much. Now | go directly to the my queries. First one is, ESG
that is becoming climate thing is becoming more environment climate my question is have we rated the ESG
and if so, what is our rating score? Next one. How much of digital business to offline business through
branches or cross-selling? Third is how many are women borrowers, percentage of the total borrowers and
what is the NPA level? Because we have got 4 women directors so | am asking specifically the women
borrowers. No.4 is what is our ticket size of loans? 5th Do we give gold loans and what is the average ticket
size? What is the loan rate interest rate? Next question is, how much of total of the loan book is in SME
sector and it is mainly for working capital or fixed assets or for both? 7. How many branches we have and
what is the footprints...average footprints in each branch? What is the CapEx for the next three years for
organic and inorganic growth by acquisition? Lastly but not the least, future roadmap for the next five years
with respect to CapEx and to respect of growth driver. With this | support all the resolutions | wish my
company all the best and specially I endorse the views of the earlier shareholders who said something sort of
3T 81 ST So | also endorse their view so you can give it after the AGM or you can give during Diwali
time. So with this I end up. I thank you all very much for giving me this...this platform to speak. Thank you
once  again. Now | give the mic to Mr. Aloysius Peter  Mascarenhas.

Aloysius Peter Mascarenhas: Hello. I'm the next speaker in the queue. Can | proceed?
Moderator : Yes please.

Aloysius Peter Mascarenhas : Yeah. Respected Chairman sir. Very distinguished members of the board and
my fellow shareholders, good evening to you all. My name is Aloysius Mascarenhas. I'm a proud shareholder
of this prestigious bank. Very good. We are in a proper shape. | would like to know who are our main
competitors and our market share. And how whether we are in all the states of India we have our presence. |
would like to know. And whether the premises which we have taken is it on lease-basis or on ownership basis
the premises which we have taken. And many questions have been asked by my predecessor shareholders |
don't like to repeat and so | end this speech wishing you personally all the Board members and more
importantly all the employees all the very best in the days and years to come. With this thank you very much.
And | endorse the previous shareholders gift this thing. Yes. So, zﬁGT o1 81 S, very nice. Most welcome.
Thank you.
God bless you and our company. Thank you. Good luck and goodbye.
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Moderator : Thank you Mr. and Mrs. Mascarenhas. Our next speaker is Mr. Prasun Kumar Chaudhary. But
I don't see him logged in at this point in time. So we'll move on to our next speaker. Mr. Basil VVarghese from
Kerala. Mr. Basil VVarghese. We are requested to kindly unmute yourself. Switch on your webcam if you
desire to do so and put forth your perspective please.

Basil Varghese: A warm good evening to everyone. Myself, Basil. | would like to ask one simple question
as | believe the Board has a job to safeguard the investors’ interest as well as a retail investor. You know, for
the past ten to 20 or 30 days the share has been tanking so much more than 10, 12, 15 percentage. So what is
the...what is your view on this? And what is the board going to do to safeguard this interest of the investors?
Thank you.

Moderator : Thank you, Mr. Basil. We will move on to our next speaker. Mr. Sandeep Singh from Delhi.
Mr. Sandeep Singh from Delhi. He is not present in the meeting at this point in time. So we will move on to
our last speaker. Ms. Vasudha Vikas Dakwe from Thane. Ms. Vasudha Vikas Dakwe from Thane. You are
requested to kindly unmute yourself. Switch on your webcam if you desire to do so and put forth your
perspective please. Chairman sir, we have called out the name of each and every individual. However, Mr.
Reddappa Gunduluru...he was not present when we had called our name. Do I have permission to call him
back again?

Sanjeev Barnwal: Yes please, Bhadkar.

Moderator : Thank you. Mr.Reddappa, you are requested to kindly unmute yourself.

Reddappa Gunduluru : Thank you, sir. Sir, Eﬁﬂ%ﬂﬁ KFin &1 EEI ARI® Bl 'gz' ERE dRI% &l '§’
sir. fﬁ? chance fcr . dgd dgd Y-Udlq sir. Sir, # camera 4 on IR @ §. Just a minute sir. dl on Tgl &1
Qﬁ%sir.

Moderator : If you just click on start sharing, it will. It will start.

Reddappa Gunduluru : BQW% Okay sir.
Moderator : We have given permission.

Reddappa Gunduluru : Yeah. Thank you sir. | was attending another other meeting. That's the reason I'm
not able to attend right time. Anyhow, I'm very happy to attending once again with support of KFin. Thank
you. My chairman sir, B A Prabhakar Si and also MD and director Carol Furtado S, Sorry any mistakes.
Sanjeev Barnwal S, Company Secretary and my all other Board of directors, managerial directors,
scrutinizers, auditors and my fellow speakers of this video conference. Good evening. TH sir. My name is
Reddappa Gunduluru. I'm from Hyderabad. Chairman sir, | seen several times. You are smiling. Entire Board
of Directors. Several times. | felt very happy, sir. Keep smiling, sir. Sir, as | requested the physical Annual
Report | received sir from our company secretarial team. | felt very happy. | gone through the Annual Report.
There is a wonderful transparency governance sir. Special thanks to Annual Report preparation department
KMPs for wonderful hard work, discipline for wonderful colorful informative. The Annual Report received
ultimately sir. Thank you for wonderful dividend, continuous dividend sir. Profit growth is 45% sir, CAGR.
Claps IﬂTrITﬂT%E sir 9§ & ﬁﬂl §gd dgd Y=4dlq 3 & 1%‘1? Sir, Dividend yield 3.5% sir. Continuously
we are giving the rewards to the investors, shareholders, everybody sir. Sir, there is no negative in balance

sheet company performance sir. X Udh page PIH @T P qﬁﬁ P o} 7Y i sir. 32 fow 2| dgd
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RERy E;’ sir. Strong financial. We are growing year on year quarter on quarter. So sir here my question is sir
what is your vision sir? Your target sir. Budget T impact TAR company o impact % sir. 3R Global
outage FIR T §dlRU P impact g3 %‘ TR company ¥ issues H. 3R geopolitical impact & g1 %’
HpS %‘ 7 3{HaTd... T IR §aTsU sir. These are my observations. My questions only sir. | don't have
any financial questions sir. | supported e-voted. No queries. Financial special queries. My special thanks to
my Company Secretary for smooth proceedings. Wonderful proceedings. And thank you KFin. Sir, Mr.
Bharat Raj asking for dry fruits sir. You are smiling sir. That's reason | am also smiling sir here. Mr. Bharat
Raj is an active shareholder of many companies sir. ST A9 ¥ 3mu ar s o % sir. 37T STGH %’ sir. No
problem. Chairman sir, negative remarks e %‘ Black spot aff T@% So | wish all the best and good health
to you and all the Board of Directors and hardworking employees of my company. 3T SfeU sir. We have
faith in you. Trust on you. Go ahead and take a proper decision. My company growth. 3 ST, §edmd o
373U famfia URd T, Please continue support to the society also. Thank you so much for wonderful
opportunity to speak the professional board. Thank you KFin once again. Thank you, sir. & aff W Gl
TR 7RI § sir. THRBR. THWBR. dlg, HRd BT S request § a1 fulfill HRT sir. Please.

Moderator: Chairman sir, we have provided an opportunity to every individual who had registered
themselves as a speaker. | hand it back to the board to continue with the rest of the session. Thank you sir.

B A Prabhakar : Thank you very much for your active participation and all your questions. We really thank
you for taking so much of interest in the proceedings. Now | request Carol to clarify on the various issues
raised by the shareholders and we will not go in series ATM. | think we will take the subjects on which the
questions have been raised and accordingly we will respond to that. | hope we will be responding to all your
questions satisfactorily.

Carol Furtado : Thank you, Mr. Prabhakar. Thank you dear shareholders for your questions. There were 2-
3 questions that came up repeatedly and I'll address that first. Ujjivan Small Finance Bank is a well diversified
bank across India. And we have 752 banking outlets across 26 states and Union Territories. This includes
191 unbanked rural centers. We are present in 326 districts and our presence is...we have 596 ATM's as that
was also one of the questions that was asked. We particular if we have to take a region wise split, we have
222 branches in the East, in the North we have 197 branches, in the South we have 220 branches and in the
West region we have 113 branches. The second most common question that was asked was on our headcount.
The employee headcount is 22,556 out of which 20% are women employees. There was a question on how
are we going to increase our women employee percentage. That, we have introduced many gender diversity
programs and this year we will be focusing on it and also getting back women employees who've taken a
break from work and getting into the organization. On the question of are our branches rented, leased or own?
We have all our branches on a leasehold. That is one of the questions that came through. The other question
that was asked was on the merger. Our merger is completed and we are one strong entity. On the OpEXx. Our
bank will continue to invest in OpEx and you may see a little bit of an elevation, but we will continue to
maintain a very healthy cost to income ratio even for this financial year. We are very prudent in our costs
and we have been able to control our costs well. In the first quarter of FY 25 we have posted a healthy PAT
of 301 crores, an ROE of 20.9%, ROA of 2.9% and a NIM of 9.3%. Overall it has been a very good
performance for us. Also there was a question on the breakup of Rs 580 crores as the operating expenses.
These are mainly towards business expenses, technology costs, UPI charges and also the AMC charges
towards the software expenses. We are adequately capitalized as per the requirements of the regulator because
that was also one of the questions asked and we believe that we will continue to maintain a healthy CRAR.
Our ROE will also continue to remain at healthy levels. In our analyst meeting concluded very recently in
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June, we have guided for around 20%. We are also controlling...there was a question on the legal expenses.
We are controlling our legal expenses through a lot more focus on conciliation, Lok Adalat and settlements
and we are conducting more litigation activities to handle our legal expenses. Our competitors are various
Small Finance Banks and private banks and the entire banking industry is a competition. Competition. We
will assure you our business is in a very steady state and it is governed by a sound board and seasoned
management. Our business performance will continue to remain steady and we will continue to pose a good
progress in the days ahead. On the digital, we have introduced the digital fixed deposits, digital savings
accounts and we have also been acquiring good momentum of garnering deposits through the digital TD and
the digital savings accounts mode. We will continue to serve our customers through various delivery channels
and that also includes the digital channels like the phone banking, the video banking, the Internet banking,
WhatsApp banking in addition to our branch network. We have...there was a specific question on Calcutta.
We have ATM's of ten in Calcutta. In West Bengal, we have 97 branches and as I said earlier total ATM’s
in the country is 596. We have also established an ESG framework and we have put that in place and we are
focusing on sustainable operations like the waste management, empowering communities and cleanliness
drive across various parts in our branch network. Digital transformation will help us in reducing paper and
we are awaiting the ESG score. Our women borrowers in numbers is around 42 lakhs and in the microfinance
business all our customers are women. In gold loans our average ticket size is 90,000 and we offer gold loan
in 100+ branches. On our MSME, we have various segments which caters to the LAP, the supply chain
finance and working capital. So with these our portfolio size contributes to around 5% of the total asset
portfolio. | think | have addressed most of the questions I'll hand it over to Mr. Prabhakar, our Chairman.

B A Prabhakar : Thank you, Carol. | think we have addressed all the questions to the satisfaction of the
shareholders. With this, I request Sanjeev to take over.

Sanjeev Barnwal : Thank you, sir. We hereby inform the members that Mr. S. Kannan, practicing Company
secretary who has been appointed as a scrutinizer will submit his report to the chairman. The results of the e-
voting shall be announced not later than 48 hours from the conclusion of this AGM through our intimation
to their stock exchanges and we will also be uploading the results on the website of our bank. Recorded
transcript of this AGM will be made available on the website as well. Members who have not cast their vote
electronically can cast their votes through instaPol after the meeting is concluded. I'll request the chairman
to please give a vote of thanks to the shareholders.

B A Prabhakar : Thank you shareholders and all my board members. | believe we had an excellent question
and answer session. | would like to thank all the shareholders for taking initiative to join this meeting through
video conferencing. | also thank our auditors, directors who have joined this meeting from various places.
Hopefully we have been able to address to the questions and doubts as raised by the shareholders. In case we
have missed out something or you have something more to ask we are always available offline and you can
reach out to the Company Secretary. He will take it up with the concerned people and reply you. | hereby
declare the 8th Annual General Meeting as concluded. The Company Secretary is hereby authorized to
declare the results of the remote e-voting as well as votes casted through the e-voting during the AGM. The
resolution set forth in the notices are deemed to be passed today subject to requisite votes. Thank you once
again. Stay safe and healthy. | and other board members would like to leave the meeting now. Thank you
very much.



